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Press release

To the financial editorial staff

Almere, 25 August 2004

LEASEPLAN CORPORATION BOOKS 16% HIGHER OPERATING PROFIT

In the first half of 2004 LeasePlan Corporation realised a net profit of EUR 99.9 million, 23% up on the corresponding period in 2003. Adjusted for the book gain amounting to EUR 11.4 million resulting from the sale of LeasePlan South Africa early June 2004, the net profit increased by 9% or EUR 7.2 million.

The lease contract portfolio expanded in comparison with year-end 2003 by EUR 351 million to EUR 10.1 billion, with the number of funded lease cars in the portfolio increasing by 7,000 to 755,000. Adjusted for the sale of LeasePlan South Africa (with a portfolio valued at EUR 52 million, a fleet of 29,500 vehicles and 90 FTEs), the portfolio grew by 4.2% relative to year-end 2003. On balance, the total fleet remained almost unchanged at 1.2 million vehicles.

Total income rose to EUR 420.9 million, an increase of 8% (first half of 2003: EUR 389.6 million). Excluding the proceeds of the sale of LeasePlan South Africa, the increase was 5%.

The efficiency ratio improved by 2.1 percentage points to 67.5% (first half of 2003: 69.6%). LeasePlan Corporation continued to concentrate on personnel cost control in the first half of 2004. The number of employees (in FTEs) slightly decreased to 7,204. Operating costs rose by 4.8% to EUR 284.1 million (first half of 2003: EUR 271.0 million). The increase was largely attributable to incidental costs for the implementation of a shared data centre in Dublin, Ireland.

The operating profit before taxes increased by 16.1% to EUR 130.2 million (first half of 2003: EUR 112.2 million).

The effective tax burden fell from 27.6% to 23.2% in comparison with the corresponding period in 2003, mainly because of the tax-exempt book profit from the sale of the South African operations.

A dividend of EUR 130 million was paid to the shareholder, ABN AMRO, on 30 June 2004.

Course of events

In general, the LeasePlan companies performed well. Despite the sustained weakness of economic activity, the expansion realised by the LeasePlan companies in most countries was above the market average.
The sale of LeasePlan South Africa to the South African Absa Bank was completed in June 2004. Multinational customers with a branch in South Africa are still able to benefit from LeasePlan's expertise through an alliance between LeasePlan Corporation and Absa Bank.

The results of QEK Global Solutions improved compared to the first half of 2003.

Euro Insurances, LeasePlan Corporation’s captive insurance company, extended its activities further and again achieved higher financial results.

The shareholder ABN AMRO reached agreement on the transfer of all shares in LeasePlan Corporation with a consortium of the Volkswagen Group (50%), Olayan Investments Company Establishment (25%) and Mubadala Development Company (25%) on 21 April 2004. 

LeasePlan Corporation's strategy will be continued, except that it will now operate in the context of a new, powerful shareholders’ consortium. The change will have no effect on LeasePlan's neutrality and brand independence. Furthermore, LeasePlan Corporation will be able to move a significant step closer to the leading position it seeks to occupy in the worldwide automotive services industry. The transaction is expected to reach completion in the course of the fourth quarter of 2004.

Outlook

The 2004 net profit will include several exceptional items. In addition to the proceeds of the sale of LeasePlan South Africa, final agreement has been reached with Athlon Group on the sale of LeasePlan Corporation's 50% stake in Unilease. Athlon has paid a total cash consideration of EUR 31.3 million for the stake.

Barring unforeseen events, and not counting exceptional benefits, LeasePlan Corporation expects to close 2004 with a higher operational profit than in 2003.

KEY FIGURES

	
	30 June

2004
	30 June

2003
	31 December 2003

	Amounts in millions of euros
	
	
	

	
	
	
	

	Profit and loss
	
	
	

	Total income
	420.9
	389.6
	812.6

	Operating profit before taxation
	130.2
	112.2
	248.3

	Net profit
	99.9
	81.3
	192.8

	
	
	
	

	Balance sheet
	
	
	

	Lease contracts
	10,070
	9,632
	9,719

	Shareholder’s equity
	1,000
	956
	1,026

	Total assets
	11,303
	10,861
	10,840

	
	
	
	

	Indicators
	
	
	

	Number of staff (FTEs)
	7,204
	7,234
	7,221

	Number of vehicles (*)
	1,076,000
	1,069,000
	1,074,000

	
	
	
	

	Ratios (%)
	
	
	

	Efficiency ratio
	67.5
	69.6
	68.2

	Return on equity
	18.7
	17.6
	20.1

	Tier-1-ratio
	9.9
	10.0
	10.6

	BIS-ratio
	12.2
	12.4
	13.0


(*) Excluding vehicles managed by QEK Global Solutions and part of the fleet served by LeasePlan USA, the number of which fluctuates widely owing to the nature of the operations. The average number as at 30 June 2004 was about 165,000 vehicles (year‑end 2003: 160,000 vehicles).

Note for the editor:

For further information and comment please contact:

Charles Willmer

Managing Director

LeasePlan New Zealand Ltd

Phone (64) 9 529 3226

charles_willmer@leaseplan.com.au

LeasePlan New Zealand Ltd is a wholly-owned subsidiary of LeasePlan Corporation of the Netherlands.  LeasePlan Corporation comprises a growing international network of companies engaged in automotive services. The company employs over 7,200 people throughout the world and manages a total of around 1.2 million vehicles and a consolidated lease portfolio of EUR 10.1 billion. LeasePlan Corporation has held a universal bank licence since 1993 and is supervised by the Dutch Central Bank.

LeasePlan Corporation’s ambition is to be active in all segments of the automotive value chain in which its services can add value. LeasePlan Corporation is aiming for leadership in all the main markets and is keeping opportunities for expansion in new countries under constant review.

It capitalises upon its status as a banking institution by supporting the group’s financing activities from Almere (the Netherlands) and Dublin (Ireland). Euro Insurances, LeasePlan Corporation’s own insurance subsidiary, facilitates the insurance solutions offered by the group companies as part of their integrated automotive services package. 

With LeasePlan as its principal brand, LeasePlan Corporation is the European market leader in fleet management and one of the leading global players in automotive services with own offices in 26 countries. The group companies rank among the major players and in many cases are the leaders in their local markets. LeasePlan is one of the few organisations to have the worldwide presence necessary to offer cross-border services to large multinational companies.

Through QEK Global Solutions, LeasePlan Corporation provides logistics and marketing services to the automotive industry. The services cover a wide spectrum of activities for the very large fleets that vehicle manufacturers manage in the period between production and transfer to buyers. The company has offices in the United States, the United Kingdom, the Netherlands and Australia.
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